
Front of Fair Subcommittee October 29, 2017, mtg report/notes 

 

Light attendance probably due to not getting the word out from the last full committee meeting. 

Next time send a reminder just before the meeting. Approved the agenda with the adjustment of 

focusing on getting organized and prepared for next subcommittee meeting with more of us in 

attendance. 

Reviewed Stakeholders list: Add Bikes (Lot crew/external security)Whitebird, Fire, Big Boys, 

BUMS 

Functions: Will call window, parking, Security Bag Check, Ped Walkway, Medallion Row, 4-A 

Parking, Refer, ice sales, (add bathroom for public at snooze pass?) Bus loading/unloading, 

Recycling, Emergency parking, Operational parking, Sheriff parking, Ambulance entrance, 

Joyful entrance, (curb appeal), Junkyard dop, admissions, water barrels and rest stops, crew 

services gator, Quartermaster/main camp functions, maincamp fence, Recycling...a truck farm 

visible for customers/infrastructure, Bus on/off site, Ped traffic, neighboring campgrounds, Little 

Wing/whitebird station, registration sticker booth, Dragon: 4 A, Dog Control, rest area, Horse 

traffic, Cedar (mediation service), solar charging, music sometimes., ATM, Little Dragon info 

booth, Bag Check (water dragon), Check-it Booth, Security Bag Check, Staff Entrance at Wind 

gate, Solar array(has to be 100 feet from Indian Creek, FARTS (pre/post), Cart Central, 

Pedicabs, Reefer (emergencies delivery function), Showers, Bucks, Firetruck, Security zone, 

Entrance to Main Camp (Art project Wall?), Pay phones, bus turn around, 

(Need to Define boundaries/define scope, most of focus starts with Line in the Sand but also 

include improvements, from Maple Gate in),  

Long Term impacts to Front of Fair planning: Without longterm work done, best to focus on 

immediate needs, division of public/fair function. Recommend adding Longterm planing to full 

committee workplan.  

~Surveys? No public results yet, Recycling hub near buses?, Family survey questions we did 

prior, where are they? 

~Interviewing Co-cos and stakeholders might work better than sending out a fair family survey..  

Work Plan: 
By 2018 Fair: Shade, Ped pathway from Cable gate, reststops with water/shade, Improve Ped 

services “festive/restive”, Develop smoking area, Wall at Main Camp with yearly art project 

process, emergency vehicle/Landing zone/Pick-up site improvements, Develop Map with user 

features. 

Homework: 
Colleen: workplan draft for 2018, draft agenda for Jan. meeting, gather documents/homework 

packet and send electronically to subcommittee members prior to January 11
th

 mtg,  

Crystalyn: 2017 Survey results 

Dean: Interview questions? 

Dennis: Map function zone 

Spirit: Interview Tim 

Next meeting: Note: Changed to January 14, 11 AM, OCF Fair town office 
 
 


